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FOREWORD FROM THE CHAIRMAN

Embracing Ministries is the Diocesan ministry unit devoted to

walking with younger people with disability and supporting their
siblings, families, and carers. It is holistic, and encompassing in its
support, programs, and vision. It welcomes people with disability

and encourages them to live fulfilling lives and provides them

with opportunity to hear the Christian story and respond in

worship, play, song and fellowship.

The last 12 months will prove to be a seminal year in the life of Embracing Ministries.
The Rev. Andrea de Vaal Horciu was called back to England for family reasons. Andrea
embodied Embracing Ministries in so many ways. Her warmth of personality, her care,
hospitality, openness to all, non-judgemental nature, her priestly and vital presence

spoke so clearly of who we are as an organisation.

We advertised extensively for a replacement for Andrea, to continue this important
ministry. It was not until a day or so before Andrea left that we received Kia’s
application for the role of Director of Embracing Ministries. Dr Kia Wallwork is a
scientist by background holding a PhD in Chemistry. She recently completed a Master
of Theological Studies and made a life-changing decision to move into ministry as
Director of Embracing Ministries. Kia brings strategic skills, deep change management
experience in the health arena, governance knowledge and, most importantly, a
passion for working with those who are often forgotten by society. Already she has

made a huge impact on our ministry and programs.

At the beginning of June, the Board held a strategic planning session, facilitated by
John Body of Think Place at Barton. Emerging from this session was a new vision for
Embracing Ministries. Rather than being a separate ministry, we wish to replicate what
we do through churches so that we see them embrace this ministry of inclusion. The
vision is to provide this special ministry for all in the life of the church and in parishes.
We will start with a few and expand to others. We will need trained volunteers to assist

with this special and important ministry.

Embracing Ministries continues its programs of supporting mothers, fathers, siblings
and careers with specialist programs, activities, and networks. We are rebadging and

enhancing our communications strategy.
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We are most grateful for the ongoing support of the Stening Trust which provides the
majority of our funding. The contribution of Anglicare, churches and individuals is a
great blessing for our ministry. I, as Chair, am most grateful to the contribution made
by our Board members. | particularly with to thank retiring Board members Venerable
Tom Henderson-Brooks, Dr David Clark and Mary-Ann Kal for their support and services
to Embracing Ministries. | also wish to thank Brianna Hayes Evans and Deidre Hermann
for stepping up while we transitioned to the new Director. A big job done so well. A
huge thank you also to Andrea for starting this ministry. It is encouraging that the huge

shoes she left have been filled so ably by our new Director.

Clive Rodger
Embracing Ministries Board Chair June 2024
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DIRECTOR’S INTRODUCTION

“One thing | ask from the Lord, this only do | seek:
that | may dwell in the house of the Lord all the days of my life,

to gaze on the beauty of the Lord and to seek him in his temple.”

- Psalm 27: 4

The writer of Ecclesiastes tells us that there is something in the heart of every person
that yearns for the eternal. Every human is created with a longing and awareness -
however apparent or obscured - that there is a God with whom we are invited into
relationship. The yearning in many hearts is indeed to dwell in the house of Yahweh
forever and to be able to gaze upon Him. Yet while we wait in these earthly bodies, we
have the privilege of being adopted into God’s family through his Son Jesus. It is this
yearning, and His gracious welcome, that | have experienced in my own life that fuels

my heart and desire that all people could have this greatest need fulfilled.

| am thus thankful to be writing to you as the new Director of Embracing Ministries. The
mission of Embracing Ministries, to serve children with disability and their families, by
providing holistic care which supports the family and soul care to the individuals in our
community, aligns with my own desire to extend the love, compassion, and inclusion

shown by Jesus in His ministry.

To this endeavour, | bring my own faith in Christ, a deep appreciation for God’s word,
and the ability to provide practical help and thus be the hands and feet of Jesus. | also
bring to the role Executive Management experience, a commitment to continuous
improvement, and a passion for strategic planning and delivery. As Director, | am
grateful for the passion and legacy established by Rev Horciu and her co-founder and

partner in compassion, Ms Deborah Horscroft.

This annual report looks back on Embracing Ministries’ foundation as a chaplaincy unit
and forwards to Embracing Ministries’ future role in the life of the Canberra and
Goulburn Diocese as an advocate and enabler of greater inclusion and accessibility,
that all hearts may experience Jesus’ love and have the opportunity to respond to the

Father’s invitation to be called children of the Living God.

Dr Kia Wallwork
Director Embracing Ministries
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FAREWELL FROM ANDREA

It is with a heavy heart that | left Embracing Ministries and
returned to the UK in February 2024. It was my true privilege to
serve as the Director of Embracing Ministries, and also Priest and
Chaplain for many years. | can honestly say that my time has

been full of so many blessings.

| know it’'s a good and right decision to move to be near my
family but it's a terribly sad thing to leave after many years with my Australian family

and friends. | will especially miss my Embracing Ministries and Anglicare families.

The transition period allowed me to reflect on how much | have loved this beautiful
community in Canberra. The road has had bumps and many challenges along the way -
especially in the time of lockdown - but the rewards have far outweighed these. All of
the experiences of these years have contributed in some way to ensuring we have

offered a unique place for our kids to learn through loving and living together.

| thank God that when | look back over the years, | see so many blessings and
achievements that melt my heart. As | think about each of the families and children, |
am filled with love and remember that | have seen so many miracles: | watched a child
walk for the first time; a child try new foods; a child learn new words; children learned
to tap sticks and catch balls and join in the actions to the songs. | have watched pre-
schoolers graduate to high school and high schoolers graduate to adulthood. This has

been amazing, and it gives me the biggest sense of pride.

| feel so blessed and privileged to have shared these experiences with you all in our
Embracing Ministries community, even in the hard times when we have lost loved ones
and we have deeply mourned their absence together. It is now hard for me to say
goodbye, but my leaving is in so many ways the fruit of the growing | have done,
serving as a Chaplain to Embracing Ministries, Anglicare, the Canberra Hospital, and

Malkara and Black Mountain schools.

Embracing Ministries’ vision is an accessible community where every child and family
can experience success and feel loved and cared for. | hope that others see the image

of God in all the work we have done through serving this beautiful community.

May you have the gift of Faith, the blessing of Hope, and the peace of His Love always.
With much love, sincere prayers and many blessings,
Andrea

Founding Director Embracing Ministries
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EMBRACING MINISTRIES BOARD MEMBERS

The Board thanks outgoing members, Rev. Andrea Horciu, Archdeacon Ven. Tom
Henderson-Brooks, Dr David Clark (Assistant Treasurer) and Ms Mary-Ann Kal for their
faithful service, and valuable insight which they contributed to the direction and
oversight of Embracing Ministries. In 2024, the Board welcomed Ven. Paul Cohen, Mr
Andy Gordon, and incoming Director Dr Kia Wallwork to the Board. The Venerable
Emma Street, Archdeacon of Chaplaincy, has been nominated to the Board by Bishop
Mark Short, and is expected to be endorsed to the role of Deputy Chair by Bishop-in-
Council in August 2024.

CHAIR: MR CLIVE ROGER

Clive Rodger is an economist with extensive experience in Australia’s trade and
industry policies. He led one of Australia’s leading consultancies in this arena for over
25 years. In 1999 he established The Workwise Group which specialised in employee
wellbeing and improvements in work practices. Clive has extensive experience in
corporate governance, having chaired many public and private companies. He has also
been active in the not-for-profit (NFP) sector, chairing the Conflict Resolution Service,
the CLYNROD Foundation, Christians for an Ethical Society and currently serving on the
boards of the Canberra International Music Festival and Embracing Ministries. Clive has
chaired the Board of Embracing Ministries for the last 2 years.

BISHOP'S NOMINEE & DEPUTY CHAIR (NOMINEE): VEN. REV. EMMA STREET

Emma Street will join the Embracing Ministries Board concurrent with her new role as
Archdeacon and Diocesan Chaplaincy Coordinator. Emma has a passion for pastoral
and spiritual care, with experience across aged care, hospital, prison, Defence and
disaster chaplaincy. Emma holds qualifications in pastoral care, community
development, and accounting, and is a Certified Practising Accountant. In addition to
parish and chaplaincy ministry, Emma has held leadership roles with St Mark’s National
Theological College, Anglicare, and Marymead Child and Family Centre.

DIRECTOR: DR KIA WALLWORK

Kia Wallwork is an experienced leader and change-maker. For over 20 years, Kia has
advocated for vulnerable children, through involvement with organisations such as
Compassion and the Red Cross. Throughout Kia’s various career positions, her focus
has always been on improving the lives of people, whether through scientific
advancement, improving healthcare delivery, or through supporting people’s
relationship with Jesus. Kia’s own faith, and recent study at Sydney Missionary and
Bible College, underpin her commitment to loving and serving people on the margins,
and her passion for learning from and sharing God’s word. Kia is looking forward to
being part of the work God has established through Embracing Ministries.
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ASSISTANT DIRECTOR: MRS DERORAH HORSCROFT

Deborah Horscroft is an Occupational Therapist for The Rehabilitation Specialists, and
has lived-experience of disability as a disability sibling and a disability parent. Deb
previously worked alongside Andrea as a School Chaplain; she founded Embracing
Ministries with Andrea, having recognised the incredible work that Andrea was doing
for children with disabilities in her “spare time”. Deb thus advocated with the Stening
Charitable Fund to provide financial support for an initial holiday program; that
initiative has now grown into Embracing Ministries!

TREASURER: MR CHRISTOPHER WOOD

Christopher Wood is a double degree (accounting and law) qualified CPA Accountant,
with extensive experience in NFP and Charity management (including The Salvation
Army) and governance, Christopher fulfils the role of Treasurer for Embracing
Ministries. Christopher currently works for the Public Service, and in addition to this
busy day job, and is a husband to Kelly; they have a hectic household with two
neurodivergent children.

CARER REPRESENTATIVE: MS DALANGLIN DKHAR

Dalanglin Dkhar is currently completing her PhD on the lived experience of Carers and
has created the film Unconditional, which is being used as a social impact film
nationally for carer advocacy bodies as well as government and policy organisations to
raise awareness and recognition of carers. Dalang is also involved with national carer
groups in advocacy work and carer strategy. The work of Embracing Ministries is close
to her heart as she is her son’s primary carer since 2012. She is a strong believer in
helping to create a community that is built on the values of inclusion, where there is
space at the table for everyone to belong.

DISABILITY ADVOCATE: DR LOUISE GOSBELL

Louise Gosbell is the Research Manager at the Australian College of Theology in
Sydney. Louise’s PhD on disability in the Gospels was published in 2018 and she
continues to write academic works on disability in the New Testament. Louise is a
passionate disability advocate and has been involved in various aspects of disability
ministry for over 15 years, training churches and Christian organisations in disability
inclusion. Having assisted Embracing Ministries for many years as a speaker at Luke 14
Workshops and webinars, Louise joined the Embracing Ministries Board in 2021; she is
passionate about supporting families living with disability. Louise lives with a disabling
health condition and, with her husband Mark, have a neurodiverse family which
includes as many daughters as they have cats ( = 3).
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PARISH REPRESENTATIVE: VEN. REV. PAUL COHEN

Paul Cohen is an active and energetic member of the Diocesan leadership team,
serving as Archdeacon, as well as Chair of the Diocesan Climate Change Action Plan
Steering Committee since February 2022, and prior to that as a member of the
Diocesan Domestic Violence Task Force. Paulis also the Rector of Christ Church
Queanbeyan, to which he was inducted on 18 May 2024. Paul joined the Embracing
Ministries Board since June 2024, to which he applies his skills and passion for
implementing organisational vision. Paul has lived experience of caring for family with
disability, alongside his wife Sue.

EDUCATION REPRESENTATIVE: MR ANDY GORDON

Andy Gordon is a graduate of the Australian Institute of Company Directors and serves
on the board of two not-for-profit organisations. Embracing Ministries and Abilities
Unlimited Australia are both organisations that serve the needs of all young people and
families, providing opportunities for hope and connection. Andy is currently serving as
Interim Principal at Radford College in Canberra. He has been the Deputy Principal
Head of Junior School at Radford, since 2019. Andy believes education is an
apprenticeship for life and advocates for the needs of students from early learning
through to their transition into their post-schooling opportunities.
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OUR PROGRAMS & SERVICES

In 2023-2024, Embracing Ministries continued to offer a variety of programs to
holistically support children with disability along with their families. Our flagship
programs - Little Treasures, Weekend Retreats, and Women’s Oasis (“crafternoons”) -
continued to provide much needed social support and connection - not to mention fun
- and the opportunity to experience the love of Jesus.

Children’s Programs

Embracing Ministries offered a range of fun and engaging activities for children with
disability and their siblings, particularly centred around holidays.

To run these programs, we are supported by generous donors and volunteers who give
financially, who donate professional services, and who give their time and talents to
make the holiday activities happen. A special shout-out goes to our teen-age students
from Colleges across Canberra who give up time in their holidays to join us as mentors
on our holiday programs.

This year we held our 2023 “Spring Program” at Radford College; it was held across
three days and were able to offer participating children a one-to-one ratio of mentors
to participants, and a one-to-three ratio of activity Leaders to participants.

Similarly, our Little Treasures (Easter) holiday program, held over three days in April
2024 at Radford College, was held with the support of 27 mentors and six volunteer

leaders, enabling the participation of 21 children.
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In November 2023, we ran the Seasons of Growth Program,' enabling
children to learn and practice alternative, positive ways to explore grief
and change age-appropriately over six sessions. Five children
participated in this Seasons of Growth program.

In early January, Embracing Ministries, with the support and partnership
of camp-specialists Scripture Union, took 17 children on a summer camp
to Burrill Pines beachside campground. The camp provided an
opportunity for siblings of children with disability to get away for four
days and enjoy the surf, fun activities, and a visit to Mogo Zoo. The camp

experience was made possible through the help of 16 volunteer leaders.

Women’s & Men’s Activities

In its holistic care of the family unit, Embracing Ministries offers opportunities for time-
out for primary caregivers. A range of opportunities for connection and refreshment
are provided for men and women to participate in. These activities provide occasions
for mutual support and for sharing about lived experience with disability and being a

caregiver.

Through the generosity of one Embracing Ministries supporter, we were able to offer
our primary carers the opportunity to spend a weekend on retreat on the beautiful
NSW South Coast. At these retreats, attended by men and women separately,
participants where they were able to enjoy God’s good creation and be cared for and
pampered. Over the course of four Women’s Retreats, we had 20 women enjoy a
weekend away, and two Men’s Retreats blessed nine men. A further retreat, attended
by seven women, was held at the Benedictine Abby at Jamberoo.

Merilyn Clark led a Bible Study for Embracing Ministries families in November-
December 2023 where six adults had the opportunity to explore the book of Jonah
together.

Our key Women’s activity - the Oasis (formerly “Day Retreat”) - was held five times
and saw an average of 11 women participate on each occasion. Activities included soap
making, painting, a style quiz, and jewellery making with polymer clay. The highlight of
the Oasis events is the free massage graciously provided to each attendee by
Embracing Ministries supporter Julie Wood.

"MacKillop Seasons, https://www.mackillopseasons.org.au/programs/seasons-for-growth-children-and-
young-people/, https://aifs.gov.au/research_programs/evidence-and-evaluation-support/cfc-program-
profiles/sedsons-growth
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A new addition to the Women’s events in 2024
has been ‘Soul Sisters’. Soul Sisters offers women
the opportunity to come together over a cuppa
to explore matters of faith and practice, sharing
life and exploring faith together.

F ‘
E , Men’s Retreats on the NSW South Coast were held

in August 2023 and March 2024. Nine men
attended and provided the opportunity for

downtime and comradery. In 2024 we are looking forward to re-launching the Men’s
program under the title “CHECKPOINT” and anticipate a monthly program of events,
alternating between weekday evening gatherings and active weekend events.

Celebrations & Community Care

The Christmas season provided an opportunity for the Embracing Ministries family to
come together and celebrate the love we share for one another, and the love of Christ
that unites us.

The annual family picnic-style
event catered to 130 people and
saw much fun and frivolity, with
an impromptu Nativity play,
some bubble and sensory fun,
and a visit from Mr and Mrs
Claus! We also had the
opportunity to farewell Andrea.

The generosity of Radford
College and Canberra Girl’s

Grammar students, along with
other Embracing Ministries
partners, enabled us to provide
Christmas gifts to 37 children and provide 20 food hampers.

Further to these opportunities for celebration and generosity, Embracing Ministries also
provided pastoral care and comfort to families as needed, and provided a chaplaincy
service and day program activities at Anglicare Disability Services (Holt).
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FEATURE STORIES
The Happy Chappy

Many people will recognise Mrs Deirdre Hermann’s infectious smile.

Deirdre worked part-time as a chaplain for Embracing Ministries,
while also working as a teacher at Malkara Specialist School. On
behalf of Embracing Ministries, Deirdre passionately and diligently
brought Jesus into the lives of our program participants and also
into the lives of the clients of Anglicare’s Disability Services program
(Holt). She also led Women’s Retreats and supported the various
activities of Embracing Ministries.

We will miss Deirdre, her sing-alongs, and her smile but we wish her
well in her next adventures with family and friends, and pray God
continues to use her in bringing His love and life.

Art as Therapy

In 2024, Ms Hannah Pond brought

her talents to serve the Embracing _ / """" o
Ministries community. Hannah is Iy,
undertaking a Masters of Art
Therapy at Western Sydney
University and undertook a
placement with Embracing
Ministries. As a student on
placement, she offered Art

Therapy sessions to the children and’
families supported by Embracing Ministries.

Hannah’s sessions provided a therapeutic space for children and adults
alike to explore and grow their understanding of themselves and the world around
them.

Hannah also led the Leaders and Mentors involved in the Little Treasures Easter
Program in an art therapy-style exercise. The exercise was created to aid participants
in solidifying and expressing their learnings from the Little Treasures training sessions.

Participants found the exercise provided a useful way to express their understanding
of their role in the work of Embracing Ministries. Many students highlighted concepts of
inclusion, communication across diversity, the love of Jesus, and the scope and wonder
of diversity.

We pray that Hannah'’s ministry and career bears much fruit and sees many blessings
as she moves on to a new placement this July.
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TEN-YEAR STRATEGY

Following Dr Kia Wallwork's appointment to the Director role, the Board set about re-
envisioning the direction and focus of Embracing Ministries for the next 10 years.

The Board recognised the invaluable work of Rev Horciu and affirmed the desire to see
more and more children and families within Canberra and the surrounding region
experience the blessing of access and inclusion that Andrea brought through the way
that she loved and advocated for people - especially children - with disability. To that
end, the Board is committed to enhancing Embracing Ministries’ role in equipping,
empowering, and encouraging the church to be a place of community, discipleship, and
care for children with disability.

Embracing Ministries will continue to offer support programs for children and families,
while adding to its remit a priority to engage the church in discipleship and ministry.
Embracing Ministries will also expand its equipping role to include the next generation
of change-makers - our youth - who we believe will play a key role in transforming
their contexts into inclusive and accessible spaces and communities.

Another key service of Embracing Ministries is pastoral
care through chaplaincy. Andrea embodied the generous
love, hospitality, and care of Jesus. Embracing Ministries
will continue to offer pastoral care to all families,
regardless of religious affiliation. The various ways
in which Embracing Ministries seeks to holistically

support families is represented in Figure 1.

Alongside this vision is a new look and feel for
Embracing Ministries, with some defined

branding to support the identification and Empowered
& Engaged

Churches

recognition of the service across the

community.

Figure 1 (opposite): Pyramid diagram
representing Embracing Ministries’
pinnacle goal to holistically support
families via a range of mechanisms.

2023-2024 FINANCIAL STATEMENTS

The year’s financial statements will be provided as an addendum, following the
Auditor’s review.
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WITH THANKS

The work of Embracing Ministries is made possible through partnership and community
support, and we gratefully acknowledge the contribution of the following donors and
partners.

Anglican Diocese of ANGLICAN DIOCESE OF
CANBERRA AND GOULBURN
Canberra & Goulburn

Stening

STENING CHARITABRLE TRUST
CHARITABLE TRUST

NGLICARE ANGLICARE

HESW SOUTH | M5W WEST | ACT

@ BN EALEAS
Canberra Chinese Christian Church

CANBERRA CHINESE CHRISTIAN CHURCH

WREH Worship HE#R{ELE Discipleship BEf§#EE Outreach

f? RADFORD RADFORD COLLEGE
COLLEGE
ACT m'kara MALKARA SCHOOL
Conén&g?&ﬁes COMMUNITIES AT WORK GALILEE SCHOOL
of
SfJomes ST JAMES” ANGLICAN CHURCH

ANGLICAN CHURCH HOLT

smlv ST MARY IN THE VALLEY ANGLICAN

ST MARY IN THE VALLEY

é)} SUAUStra"a SCRIPTURE UNION

Discovering Life

AND VARIOUS GENEROUS PRIVATE AND BUSINESS DONORS
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The office of Embracing Ministries is located on
Level 4 at 221 London Circuit, Canberra, ACT.

The Director can be contacted on
0494 055 884 or at info@embracingministries.org.
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