ANGLICAN CHURCH OF AUSTRALIA

DIOCESE OF CANBERRA AND GOULBURN

EMBRACING MINISTRIES ORDINANCE 2025

AN ORDINANCE to re-establish Embracing Ministries to minister and provide well-being
services to young people with disability, their families and carers and educate, train and equip
parishes, church agencies and educational institutions within the Diocese about people with
disability, and enable people with disability to participate in the life of the church and the wider
community.

RECITALS

1. Embracing Ministries was originally recognised as an Exploratory Ministry by the
Exploratory Ministry Chaplaincy Unit established under the Exploratory Ministries
Chaplaincy Unit Ordinance 2015.

2. Since then, it has grown in strength and capacity in delivering services and support
within the Diocese to young people with disability and their families.

3. As a result, it was established under its own, separate Ordinance, Embracing
Ministries Ordinance 2022. That Ordinance created Embracing Ministries as a
Chaplaincy Unit of the Diocese with a focus on relieving distress.

4. The activities of Embracing Ministries are now more appropriately established as
an agency in its own right and no longer a Chaplaincy Unit. The focus of the
agency is to present the gospel to people with disability and their families and
carers and encourage their participation in the life of the Church.

5. It is now appropriate to recognise this through a fresh Ordinance, though one which
has significant continuity with the structure and operation of the Embracing
Ministries Ordinance 2022

BISHOP-IN-COUNCIL therefore, as the Standing Committee of Synod and under the powers
given by the Synod (Delegation of Functions) Ordinance 1998 enacts:
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1.1

2.1

PART 1 - INTRODUCTION

Name of the Ordinance

This Ordinance is the Embracing Ministries Ordinance 2025.

Purpose of the Ordinance

The purpose of the Ordinance is to establish Embracing Ministries within the Diocese

to:

(a)

(b)

(c)

(d)

(e)

()

(9)

enable young people with disability and their families and carers flourish and
grow in their spiritual journey, connect with others and become part of and
participate in Christian communities which will be enriched by their presence
and participation;

provide supportive, safe and relevant programs and activities for young people
with disability, their families and carers;

empower, resource and encourage churches and diocesan agencies to be
places of belonging, welcome, acceptance and spiritual nurturing for people
with disability and their families and carers;

inform educational institutions about disability and equip young leaders to
become exemplars of walking beside people with disability in love and service;

to provide services open to all irrespective of faith, religious affiliation or
financial capacity;

to demonstrate the love and truth of Jesus through its programs and activities;
and

enable families with young children with disability to hear the Christian story
and be encouraged to join communities of mutual support, prayer and spiritual
development.
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3. Dictionary

3.1 In this Ordinance, unless it is clear another meaning is intended:

Australian Charities and Not-for-profits Commission or ACNC means
the body established by the Australian Charities and Not-for-profits
Commission Act 2012;

Board Member means a person appointed as a member of the Embracing
Ministries Board under 12;

Chair means the Board Member specified in sections 12.1(a);

Circular Resolution means a resolution made under the procedure set
out in section 16.1;

Deputy Chair means the Board Member specified in sections 12.1 b);

Director means the person appointed under section 20 to hold the position
of managing the activities of Embracing Ministries;

Disability in relation to a person means that the person has long term
physical, mental, intellectual, or sensory impairment which, in interaction
with various barriers, may hinder their full participation in society or on an
equal basis with others;

Embracing Ministries Board means the body referred to in Part 3 and with
functions set out in section 8.4;

Financial Year means the year that begins on 1 July in each year and
ends on 30 June in the following year;

New South Wales means those parts of NSW which fall within the
geographical area constituted by the Anglican Diocese of Canberra &
Goulburn;

Objects means the objects of Embracing Ministries as set out in section 5;

Trust Property Act means:

(a) in relation to property within New South Wales, the Anglican
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Church of Australia Trust Property Act 1917 of New South
Wales, and

(b) in relation to property within the Australian Capital Territory,
the Anglican Church of Australia Trust Property Act 1928 of the
Australian Capital Territory

Vision, Mission and Values of Embracing Ministries means the vision,
mission and values as expressed by the Embracing Ministries Board from
time to time.

Note: The dictionary included in the Diocesan Legislation Ordinance
2007 provides definitions of the following terms:

(a) Anglican Diocesan Services
(b) Bishop

(c) Bishop-in-Council

(d) Chaplaincy;

(e) Diocese;

(f) Diocesan Agency;

(g) Ministry Unit;

(h) Property Trust.

3.2 A reference in this Ordinance to an Ordinance is a reference to that ordinance of the
Diocese.
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PART 2 - EMBRACING MINISTRIES

4. Functions of Embracing Ministries

4.1

42

4.3

4.4

Embracing Ministries is established in the Diocese under that
name.

Embracing Ministries is responsible to Bishop-in-Council for
developing, managing and implementing activities in the
Diocese which promote and facilitate the ministry of working
with young people with disability, their families, and carers.

Embracing Ministries is responsible for such other functions as
may from time to time be conferred on it by Bishop-in-Council
to further its functions.

Embracing Ministries may collaborate with agencies with
similar goals in other Dioceses of the Anglican Church of
Australia, other churches and agencies who provide services
to people with disability

5. Objects of Embracing Ministries

5.1

The Objects for which Embracing Ministries is established are
to:

(a) provide, in the name of the Diocese ministry to young
people with disability through programs and activities
such as:

(i) Autumn and Spring holiday programs for
young people with disability and their
siblings;

(i) Programs, activities and camps for
Siblings of young people with disability;

(i) Easter and Christmas events for families
of people with disability;
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(v)

(vi)

Respite, nourishment, care and
refreshment for mothers, fathers, and
carers caring for people with disability;

Building communities of support for
families of young people with disability;
and

-Provide pastoral and practical support
for families of people with disability.

(b) To educate, equip, empower and resource churches
to be places of welcome, acceptance, engagement,
and participation of young people with disability and
their families and carers.

(c) To educate young leaders in schools and educational
institutions to be equipped to be appropriate partners
with people with disability.

(d) Undertake other activities consistent with the Objects.

5.2 The services provided by Embracing Ministries will be
available to the public without regard to religious affiliation or

financial capacity.

53 The services provided by Embracing Ministries are provided in

ways which:

(a) afford and protect human dignity;

(b) demonstrate care and respect; and

(©) endeavor to reflect high standards of service delivery to
people with a disability without discrimination and in
ways which support inclusion and encourages their
participation in the life of the church and wider

community.
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6. Powers of Embracing Ministries

6.1 For furthering the Objects, Embracing Ministries has the
necessary capacity and powers of a charity established for the
Objects and may seek to be registered as such with the
Australian Charities and Not-for-profits Commission.

6.2 Embracing Ministries has power to do anything necessary for,
or reasonably incidental to, its functions.

6.3 Without limiting the generality of section 7.2 and subject to the
provisions of this Ordinance and any National, Provincial or
Diocesan Law or Ordinance in force in this Diocese,
Embracing Ministries has specific powers to:

(a)

(b)

(c)

(d)

(e)
(f)

(9

(h)

work with Ministry Units and Diocesan Agencies in
order to fulfil its functions;

provide services to people with a disability, their
families and carers;

provide support, encouragement and other resources
for Diocesan Agencies and Ministry Units to assist
them when they are involved in caring activities to or
for people with a disability;

cooperate with, or engage jointly with, government and
other Public Benevolent Institutions and Not-for-Profit
organisations in the provision of specialist services for
people with a disability;

seek funding from Commonwealth, State and Territory
and local governments to support its work;

where agreed by the Embracing Ministries Board,
impose charges for services provided;

raise money and seek bequests by way of public
appeal;

accept donations, grants, gifts in kind and other
support;

i. subject to clause section 7.4, incur a debt.

6.4 Notwithstanding section 7.3(i), Embracing Ministries must not
incur debt without the prior approval of the Embracing
Ministries Board and Bishop-in-Council.
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7. Visitor

71

7.3

PART

There shall be a Visitor to Embracing Ministries who shall be
the Bishop of the Anglican Diocese of Canberra and Goulburn.

The Visitor shall have the powers and functions usually
attaching to the office of a Visitor of a charitable corporation.

3 - EMBRACING MINISTRIES BOARD

8. The Embracing Ministries Board

8.1

8.2

8.4

The Embracing Ministries Board is responsible for the
planning, strategic direction management, financial
stewardship, funding, performance monitoring and delivery of
the functions, and exercising the powers of Embracing
Ministries.

The Embracing Ministries Board has power to do anything
necessary, or reasonably incidental to, its functions to enable it
to full fill its objectives.

The Embracing Ministries Board is responsible for:

(a) exploring, in co-operation with other relevant
agencies working with people with a disability, a
general overview of the Diocese’s mission to people
with a disability in the community and especially
people with a disability in church communities;

(b) developing policies for the effective engagement
with people with a disability, their families and
carers;

(c) the development, oversight and evaluation of
programs, activities, engagement and partnerships
undertaken in the name of Embracing Ministries;

(d) supporting the Director of Embracing Ministries to
ensure advancement of the Vision, Mission, Values
and functions of Embracing Ministries;
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(e)

1)

ensuring funding of this ministry through seeking
grants, donations, gifts, bequests and voluntary
support;

ensuring compliance with the terms of any grant,
gift, bequest or government funding;

compliance with ACNC standards and reporting;

the audit of accounts and ensuring the integrity of
acquittals for hypothecated grants and gifts;

i. keeping and managing proper financial
statements, accounts and reports;

ii. compliance with the accounting policies and
procedures established in the Finance and
Annual Reports Ordinance 2003;

exercising oversight of the leadership and
management within Embracing Ministries, including
policies for the investigation of complaints and
grievances, and upholding the reputation of
Embracing Ministries within the community and on
behalf of the Diocese; and

ensuring compliance with Diocesan standards, safe
ministry protocols and other ministry standards.

8.4 The Embracing Ministries Board shall, in the exercise of its
functions, take into account the mission and interests of the Diocese.

8.5

In the exercise of the functions of the Embracing Ministries
Board, a Board Member is authorised to act in the best
interests of the Diocese and, so long as that Board Member
acts in good faith in so doing and Embracing Ministries is not
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insolvent at that time or does not become insolvent because of
that Board Member’s act or acts, the Board Member is taken to
have acted in good faith in the best interests of Embracing

Ministries.

9. Membership of the Board

9.1 The Embracing Ministries Board shall consist of:

(a)

(b)

(c)

(d)

(e)

the Chair;

the Deputy Chair;

a person nominated by the Bishop;

the Director of Embracing Ministries; and

up to seven other Board Members appointed in
accordance with sub-section 2.

9.2 The appointment of Board Members of the Embracing
Ministries Board, other than the person mentioned in sub-
section 1 (c) will be made as follows:

(a)

(b)

(©)

(d)

The Chair and Deputy Chair will be appointed by
Bishop-in-Council,

The Embracing Ministries Board will recruit and
appoint the Director of Embracing Ministries with the
approval of the Bishop;

Bishop-in-Council will appoint up to four other Board
Members; and

The Embracing Ministries Board may appoint up to
three further Board Members to the Embracing
Ministries Board.

9.3 Ali Board Members have a right to vote on any motion or
decision of the Embracing Ministries Board.

9.4 The terms of appointment of each Board Member except the
Board Member appointed under sub-section 1 (d) will be three

years.
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9.4 A Board Member, other than the Board Member appointed
under sub-section 1 (d), may only serve for a maximum of two
additional terms after their initial appointment period.

10. Powers of the Chair and Deputy Chair

10.1 The Chair will;

10.2

11. Accounts

(a)

(b)

(c)

preside at all meetings of the Embracing Ministries
Board at which they are present;

be the spokesperson for the Embracing Ministries
Board;

liaise with the Board Member appointed under
section 9.1 (c) and the Bishop to ensure effective
service delivery and consistency with the mission
and policies of the Diocese; and

be the representative of Embracing Ministries at
Synod if appointed by Bishop-in-Council under
section 48.1 of the Governance of the Diocese

Ordinance 2000.

During any absence of the Chair, or his or her inability
to perform the functions of the Chair, or during any
vacancy in the office of the Chair, the Deputy Chair
shall act as and has all of the powers and functions of
the Chair.

The Embracing Ministries Board must maintain up-to-
date accounts including a balance sheet and ensure
that the accounts are audited prior to presentation to
Bishop-in-Council and annual reporting to Synod in
accordance with any relevant requirements of the
Finance and Annual Reports Ordinance 2003.
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12. Delegation

121

12.2

The Embracing Ministries Board may delegate to a
subcommittee of the Board any functions or
responsibilities of the Board and this delegation may be
revoked by the Board at any time. This includes the
creation of an Executive of the Board.

The power of delegation under sub-section 1 does not
include the power to delegate the power of the
Embracing Ministries Board to delegate its functions or
responsibilities.

13. Limitations on Expenditure

13.1

13.2

The moneys of Embracing Ministries must not be used
otherwise than for its Objects and in accordance with
its functions and powers.

The Embracing Ministries Board must not make any
payment of money or gifts to any Board Member or to
any member of a committee established by the Board
otherwise than for reasonable remuneration as an
employee or for reimbursement of reasonable and
proper expenses incurred in connection with the
business of the Embracing Ministries Board.
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PART 4 — MEETINGS OF THE EMBRACING MINISTRIES BOARD

14. Meetings of the Embracing Ministries Board

141

14.2

14.3

14.4

14.5

14.6

14.7

14.8

(a)

(b)

Subject to sub-section 2, the Embracing Ministries
Board may hold such meetings as are necessary for
the effective performance of its functions.

The Board must convene no fewer than five times in
any Financial Year.

The Chair:

may at any time convene a meeting of the Board;
and

must convene a meeting of the Embracing
Ministries Board if so requested in writing by such
number of other Board Members as would
constitute a quorum.

The Visitor may convene a meeting of the Embracing
Ministries Board at any time.

At least 7 days’ notice must be given to each Board
Member of the time and place of a meeting of the
Embracing Ministries Board unless the Chair or the
Visitor declares that a meeting is urgently required to
be held

If the Chair or the Visitor declares a meeting of the
Embracing Ministries Board to be urgently required to
be held, the meeting may be called at less than 7 days’
notice, but as much notice as practicable must be given
to each Board Member.

If both the Chair and the Deputy Chair are absent from
a meeting of the Board, a Board Member chosen by the
Board Members present shall preside.

A question arising at a meeting of the Embracing
Ministries Board is to be determined by a majority of
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14.9

14.10

those Board Members present and voting.

Each Board Member has a vote but, if there is an
equality of votes on any question, the Chair or other
Board Member presiding at the meeting may exercise a
second or casting vote.

A quorum for a meeting of the Embracing Ministries
Board is six Board Members.

15. Conduct of Meetings of the Embracing Ministries Board

15.1

15.2

15.3

16.4

(a)

(b)

(c)

Subject to this Ordinance, the Embracing Ministries
Board may regulate proceedings at its meetings as it
considers appropriate, but in accordance with
acceptable governance practice.

The Embracing Ministries Board must keep accurate
minutes of each meeting which must be reviewed and
confirmed at a following meeting.

The Embracing Ministries Board may permit Board
Members to participate in a meeting, or in all meetings,
by one or more of the following means:

telephone, Zoom, Microsoft Teams, Skype or by any
other means of electronic communication;

closed circuit television or via an internet service; or

any other means of communication agreed to by the
Board.

For a meeting held under the provisions of subsection
3, each Board Member shall be deemed to be present
at the meeting so long as the Board member is given a
reasonable opportunity to participate in the meeting
and may vote at the meeting.

16. Resolutions Without Formal Meetings

16.1

If the Embracing Ministries Board so determines, a
resolution is taken to have been made at a meeting of
the Board if, without meeting in person or by electronic
or other means under section 15.3, at least a majority
of Board Members indicate agreement with the
resolution by a method determined by the Board,
including by email or other electronic communication.
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16.2 A Circular Resolution must be tabled, minuted and
confirmed at the next meeting of the Embracing
Ministries Board.

17. Disclosure of Interests

17.1 A Board Member who has a direct or indirect pecuniary
or personal interest in a matter being considered, or to
be considered by the Embracing Ministries Board must,
as soon as possible after the relevant facts come to
that Board Member’s knowledge, disclose the nature of
that interest at a meeting of the Embracing Ministries
Board.

17.2 A disclosure under sub-section 1 must be recorded in
the minutes of the meeting and the Embracing
Ministries Board shall then decide whether the Board
Member may:

(@) be present during any deliberation by the Embracing
Ministries Board in relation to the matter; or

(b) take part in the decision of the Embracing Ministries
Board in relation to the matter.

17.3 When discussing matters pertaining specifically to the
Director of Embracing Ministries, which may include,
but are not limited to, the Director’'s remuneration,
performance review or salary package conditions, the
Embracing Ministries Board:

(a) may conduct that discussion ‘in camera’ without the
presence of the Director; and

{b) must explain the result of that discussion to the
Director as soon as practically possible.

18.Termination of Membership of the Embracing Ministries Board

18.1 A Board Member ceases to hold office if:

(a) the Board Member gives written notice of
resignation to the Chair or the Bishop;
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(d)

()

(¢))

(b)

(c)

the Board Member is absent for three
consecutive meetings of the Embracing
Ministries Board without having obtained
leave of absence from the Embracing
Ministries Board;

the Board Member becomes bankrupt or
enters into an arrangement under the
Bankruptcy Act for the benefit of his or her
creditors;

the Board Member's appointment is terminated by
Bishop-in-Council if, in the reasonable opinion of
Bishop-in-Council, it is deemed desirable to do so in
the interests of Embracing Ministries or the Diocese;

(e)

the Safe Ministry Unit of the Diocese or the
Professional Standards Committee
determines that the person, after giving
notice of the person of the basis for the
determination and an opportunity to be
heard on the matter, is not fit to hold the
office of a Board Member,

the Board Member dies; or

the term office of the Board Member expires.
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19. Vacancies on the Board are not to Affect Functions

19.1

The capacity of the Embracing Ministries Board to
perform its functions is not affected by a vacancy in the
Board.

PART 5 - DIRECTOR

20. Appointment of the Director

20.1

20.2

20.3

20.4

20.5

The Embracing Ministries Board may, with the approval
of Bishop-in-Council, appoint a Director, whether under
that title or another title, for such term as the Board
may determine.

In appointing a Director, the Embracing Ministries
Board must ensure that the appointee is capable of
ensuring that the Objects and the Vision, Mission and
Values of Embracing Ministries are aligned with those
of the Diocese and the policies and strategic plan of the
Embracing Ministries Board.

The Embracing Ministries Board shall ensure that the
Director has the skills and capabilities to carry out the
functions of Embracing Ministries, and is a person who
is able to demonstrate a commitment to the Christian
faith and to incorporate this commitment into the
exercise of his or her duties.

The appointee should be a Priest able to be licensed in
the Diocese and shall be licensed by the Bishop unless
the Embracing Ministries Board otherwise gains the
approval of the Bishop not to do so prior to making the
appointment.

The Director shall be an employee of the Anglican
Diocesan Services employed to carry out the functions
of the office under the direction of the Embracing
Ministries Board and employed on terms agreed
between the Chair and the Director and agreed to by
the Embracing Ministries Board and acceptable to
Anglican Diocesan Services.
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21 Role and Functions of the Director

211

212

21.3

214

The Embracing Ministries Board shall approve a
Position Description for the Director.

In approving the Director’s Position Description, the
Embracing Ministries Board shall have regard for the
need to ensure efficient and effective management of
the resources and staff working for Embracing
Ministries and compliance with Diocesan employment
requirements, relevant legislative and other regulatory
standards.

The Director shall be responsible to the Embracing
Ministries Board and work closely with the Chair for the
management of Embracing Ministries in accordance
with the Director’s Position Description, which shall be
reviewed by the Board from time to time, and any
directions of the Board.

The Director’s Position Description shall be made
available to the Visitor or Bishop-in-Council upon
request.

PART 6 —- ARRANGEMENTS CONCERNING PROPERTY

22. Arrangements with Property Trust for Use of Property

22.1

Embracing Ministries may enter into an arrangement
with the Property Trust for the use by Embracing
Ministries, for purposes within the functions of
Embracing Ministries, of property held by or acquired
by the PropertyTrust .

23. Restriction of Disposal of Property

23.1

The Embracing Ministries Board must not acquire, or
dispose of:

(a) an estate or interest in real property; or
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(b) a leasehold estate or interest, without the
approval of Bishop-in-Council, which may be
given in a specific case or generally and subject
to such conditions as Bishop-in-Council may
think fit.

24. Borrowing by Embracing Ministries

241

242

The Board has power to borrow money or raise funds
for the purposes of Embracing Ministries and may, from
time to time do so, but only with the prior approval of
Bishop-in-Council.

With the prior approval of Bishop-in-Council, the
Embracing Ministries Board may enter into derivative,
swap or hedge transactions or any financial
arrangements of a similar nature.

25. Winding up of Embracing Ministries

25.1

25.2

253

Embracing Ministries may be wound up by the Bishop-
in-Council.

If Embracing Ministries is dissolved, or otherwise
ceases to operate for the purposes for which it was
established, all assets remaining after the discharge of
its debts and any other liabilities, will be given to
another organisation in the Diocese having objects
similar to those of Embracing Ministries, and which has
been nominated by Bishop-in-Council, and which has
been approved by the Commissioner of Taxation as a
Public Benevolent institution for the purposes of
paragraph 78 (1) of the Income Tax Assessment Act
1936, or the current legislation at the time.

Property to which this section applies that is held on
trust by the Property Trust for the purposes of
Embracing Ministries must, on the winding up or
dissolution of Embracing Ministries, be held on trust for
such purposes of the Diocese as would be the
purposes of a Public benevolent Institution under
section 78(1)(a)(ii) of the Income Tax Assessment Act
1936 or any provision replacing that section.
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254

The Bishop-in-Council must take such action under the
Trust Property Act as is required to give effect to this
section.

PART 7 - REPEAL AND TRANSITIONAL ARRANGEMENTS

26. Repeal

26.1

Embracing Ministries Ordinance 2022 is hereby
repealed

27. Transitional Provisions

271

27.2

28. Expiry

28.1

28.2

Notwithstanding section 9.2, the persons who are, at
the date on which the Bishop gives assent to this
Ordinance, members of the Board under the
Embracing Ministries Ordinance 2022 shall, for the
term of office to which they were then appointed,
continue to act as a Board Member, as if they had been
appointed under this Ordinance, until their term expires
under any provision of section 18.

Any person who is, by virtue of sub-section 1, a Board
Member shall, upon ceasing to be a Board

Member, be eligible to be re-appointed but only if that
person has not then, including any period of service
under the Embracing Ministries Ordinance 2022,
served for an aggregate period of nine years as a
Board Member and member of the Board under the
Embracing Ministries Ordinance 2022.

This Part, Part 7, shall expire on the day after the
Bishop assents to this Ordinance.

Notwithstanding sub-section 1, section 27 is a section

to which the provisions of section 47.3 of the Diocesan
Legislation Ordinance 2007 applies.
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Passed with/without amendment, | assent to the Bill

ot ITRLE

Chair of Committees Bishop

Date Date
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